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Cooper Arias,LLP

Accounting & Accountability

INDEPENDENT AUDITORS’ REPORT

To the Mayor and Board of Trustees of
The Village of Briarcliff Manor
Briarcliff Manor, New York

We have audited the accompanying financial statements of the governmental activities, each
major fund and the aggregate remaining fund information of the Village of Briarcliff Manor,
New York, as of and for the year ended May 31, 2019, which collectively comprise the
Village’s basic financial statements as listed in the table of contents, and the notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
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We believe that the audit evidence that we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund and the
aggregate remaining fund information of the Village of Briarcliff Manor, New York, as of May
31, 2019, and the changes in financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Other Matters

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and other required supplementary information, on
pages 4 through 10 and 54 through 61, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Village of Briarcliff Manor, New York’s financial statements as a
whole. The combining and individual non-major fund financial statements are presented for
purposes of additional analysis and are not a required part of the basic financial statements.
The combining and individual non-major fund financial statements are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole.

The prior year summarized comparative information has been derived from the Village’s May
31, 2018 financial statements and, in our report dated November 2, 2018, we expressed an
unmodified opinion on those financial statements.

2



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 12, 2019, on our consideration of the Village of Briarcliff Manor, New York’s internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Village of Briarcliff Manor, New
York’s internal control over financial reporting and compliance.
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Village of Briarcliff Manor, New York

Management's Discussion and Analysis (MD&A)
May 31, 2019

Introduction

As management of the Village of Briarcliff Manor, New York (“Village"), we offer readers of the Village's
financial statements this narrative overview and analysis of the financial activities of the Village for the
fiscal year ended May 31, 2018. it should be read in conjunction with the basic financial statements, which
immediately follow this section, to enhance understanding of the Village's financial performance.

Comparative Financial Highlights

At the close of fiscal year 2018, the total assets of the Village exceeded its total liabilities by $16,641,946
and the Village's governmental funds reported combined ending fund balances of $4,154,236.

At the conclusion of fiscal year 2019, total assets exceeded total liabilities by ($14,889,806) and the
Village's governmental funds reported combined ending fund balances of $ 1,315,198.

Unassigned fund balance for the General Fund of $3,140,328 in FY 2018 decreased to $2,832,822 at the
close of FY 2019. This amount represents 16.03% of total General Fund expenditures and other financing
uses: a decrease from 18.37% in 2018. The net change in total Fund Balance for the General Fund
decreased by $578,980.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Village's basic financial
statements, which are comprised of three components: 1) government-wide financial statements, 2) fund
financial statements and 3) notes to the financial statements, This report also contains other supplementary
information in addition to the basic financial statements. Please read it in conjunction with the basic
financial statements and the accompanying notes to those statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Village’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Village’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator as to whether the financial position of the Village is improving or
deteriorating.

The statement of activities presents information showing how the Village's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal periods (for
example, uncollected taxes and earned but unused vacation leave).

The governmental activities of the Village include general government support, public safety,
transportation, economic opportunity and development, culture and recreation, home and community
services and interest,



Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Village, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the Village can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s0, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Village maintains six individual governmental funds: the General Fund, Water Fund, Debt Service
Fund, Capital Projects Fund, Public Library Fund, and Special Purpose Fund.

The Village adopts annual budgets for the General, Water, Debt Service and Public Library Funds.
Budgetary comparison statements have been provided for the General and Water Funds within the basic
financial statements to demonstrate compliance with their respective budgets, since they are classified as
major Funds.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support Village programs. The Village maintains two types of fiduciary
funds that are known as the Agency Fund and the Pension Trust Fund. The Village holds resources in the
Agency Fund purely in a custodial capacity. The activity in this fund is limited to the receipt, temporary
investment, and remittance of resources to the appropriate individual, organization, or government. The
Pension Trust Fund is utilized to account for the Village's Fire Service Award Program.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financia! statements.

Other Information
Additional statements and schedules can be found immediately following the notes to the financial

statements and include individual fund financial statements and schedules of budget to actual
comparisons.



Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.
For the Village, assets do not exceeded liabilities by ($14,889,806) at the close of the most recent fiscal
year. A portion of the Village's net position is its investment in capital assets (land, buildings and
improvements, machinery and equipment and infrastructure and construction-in-progress), less any
related debt outstanding that was used to acquire those assets. The Village uses these capital assets to
provide services to citizens. Consequently, these assets are not available for future spending. Although
the Village's investments in its capital assets is reported net of related debt, it shouid be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate the debt.

May 31,
2019 2018
Current Assets $ 7,228 413 $ 8,826,002
Mitigation Receivable:
Due Within One Year 583,192 583,192
Due Beyond One Year 5,831,915 6,415,107
Capital Assets, net 56,724 357 57,342 153
Total Assets 70,367 877 73,166,454
Deferred Qutflows of Resources/OPEB 178,216 -
Deferred Qutflows of Resources/Pensions 1,779,128 3,047 587
Total Deferred Inflows of Resources 2,157,344 3,047 587
Current Liabilities 6,155,677 4,858,403
Long-Term Liabilities 80,483,687 51,830,014
Total Liabilities 86,639,364 56,688,417
Deferred Qutfflows of
Resources/Pensions 775,663 2,883 678
Net Position
Net Investment in Capitat Assets 18,547,199 17,680,412
Restricted - .
Unrestricted (33,437,005) (1,038,466)
Total Net Position $ (14,889,8086) 16,641,946

The largest portion of net position is the Village's net investment in Capital Assets.



Changes in Net Position

REVENUES
Program Revenues
Charges for Services
Operating Grants and Contributions
Capital Grants and Contributions
General Revenues
Real Property Taxes
Other Tax ltems
Non-Property Taxes
Unrestricted Use of Money and Property
Sale of Property and Compensation for Loss
Unrestricted State Aid
Miscellaneous

Total Revenues

PROGRAM EXPENSES

General Government Support

Public Safety

Health

Transportation

Culture and Recreation

Home and Community Services
Interest

Special Items: Pavilion Reconstruction

Total Expenses

Change in Net Position

Net Position - Beginning of Year
Prior Period Adjustment

Cumulative Effect of Change in Accounting Principle

Net Position - Ending

May 31,

2019 2018
7,246,193 7,086,636
34,097 48,681
1,099,139 898,856
11,000,091 10,842,186
48,265 41,783
1,670,216 1,611,351
51,210 34,778
182,281 108,741
246,009 281,019
183,560 148,148
21,761,061 21,103,179
4,005,235 3,756,604
7,011,144 6,909,341
267,612 261,312
2,506,804 2,418,539
3,271,177 3,041,899
7,119,352 7,029,292
1,054,236 1,059,714
- 219,422
25,235 560 24,694 123
(3,474,499) (3,590,944)
16,641,946 21,072,754
280,699 {(497,527)
(28,337,952) (342,337)
(14,889,808) 16,641,946




Governmental Activities

For the fiscal year ended May 31, 2019, revenues from governmental activities totaled $21,761,061. Tax
revenues comprised of real property taxes, other tax items and non-property taxes, represent the largest
revenue source (58.45% or $12,718,572). The largest companents of governmental expenses are home
& community services ($7,119,352), public safety ($7,011,144), and general government support
($4,005,235).

Financial Analysis of the Village’'s Funds

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Fund Balance Reporting

GASB issued Statement No. 54, "Fund Balance Reporting and Governmental Fund Type Definitions”, in
February 2009. The requirements of GASB Statement No. 54 became effective for financial statements
for the Village's fiscal period ending May 31, 2012, GASB Statement No. 54 abandoned the reserved and
unreserved classifications of fund balance and replaced them with five new classifications: Non-
spendable, restricted, committed, assigned and unassigned which are defined below.

Nonspendable — consists of assets that are inherently non-spendable in the current period either
because of their form or because they must be maintained intact, including prepaid items,
inventories, long-term portions of loans receivable, financial assets held for resale and principal of
endowments.

Resfricted — consists of amounts that are subject to externally enforceable legal purpose
restrictions imposed by creditors, grantors, contributors, or laws and regulations of other
governments; or through constitutional provisions or enabling legislation.

Committed — consists of amounts that are subject to a purpose constraint imposed by a formal
action of the government’s highest level of decision-making authority before the end of the fiscal
year, and that require the same level of formal action to remove the constraint.

Assigned — consists of amounts that are subject to a purpose constraint that represents an intended
use established by the government's highest level of decision-making authority, or by their
designated body or official. The purpose of the assignment must be narrower than the purpose of
the General Fund, and in funds other than the General Fund, assigned fund balance represents
the residual amount of fund balance.

Unassigned — represents the residual classification for the government's General Fund, and could
report a surplus or deficit. In funds other than the General Fund, the unassigned classification
should be used only to report a deficit balance resulting from overspending for specific purposes
for which amounts had been restricted, committed, or assigned.



Governmental Funds

The focus of the Village's governmental funds is to provide information on near-term inflows, outflows and
balances of spendable resources. Such information is useful in assessing the Village's financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government's
net resources available for spending at the end of the fiscal year. As of the end of the current fiscal year,
the Village's governmental funds reported combined ending fund balances of $1,315,198.

Of the assigned fund balance, $535,216 has been designated to support the subsequent year's budget
and $19,348 has been encumbered for future expenditures. There are also non-spendable portions of fund
balance totaling $34,521 that are not available for new spending, having already been committed for
prepaid expenditures.

The General Fund is the primary operating fund of the Village. At the end of FY 2018, the unassigned
fund balance of the General Fund was $3,457,929. At the end of the current fiscal year, the unassigned
fund balance was $2,832,822, representing 98.40% of the total General fund balance of $2,878,949.

The net change in total General fund balance was a decrease of $578,980.

Information about the Village’s governmental funds starts on page 15. These funds are accounted for
using the modified accrual basis of accounting. Governmental funds had total revenues of $22,347,979
and expenditures of $25,187,017, exclusive of interfund transfers of $6,572,452, which resuited in a
decrease in fund balance of $2,839,038.

2019 Fund 2018 Fund

Balance Balance Increasel/(Decrease)
General $ 2,878,949 $ 3,457,929 $ (578,980}
Water 2,499,349 2,359,270 140,079
Capital Projects (4,663,467) (2,538,024) (2,125,443)
Debt Service 482,047 725,923 (243,876)
Library 118,320 149,138 (30,818)
Total $ 1,315198 $ 4,154,236 $ (2,839.038)

General Fund Budgetary Highlights

Actual revenues which exceeded projections are as follows: Sales Tax $46,778 and Ambulance Services
$105,808. Actual expenditures and other financing uses were $542,788 less than the revised budget.



Capital Assets and Debt Administration

Capital Assets

The Village's investment in capital assets for governmental activities at May 31, 2019, net of accumulated
depreciation was $56,724,357. Depreciation expense for the year ended May 31, 2019 was $3,601,923.
This investment in capital assets includes land, buildings and improvements, machinery and equipment,
infrastructure and construction-in-progress. Major capital assets activity at the end of the fiscal year
included the following:

Capital Assets

May 31,
2019 2018
Asset:

L.and 3 1,294,047 $ 855,047
Buildings and improvements 27,403,476 24,792,790
Infrastructure 47,626,642 47 524,642
Machinery and equipment 14,446,767 14,122,818
Construction-in-Progress 9,263,168 10,186,923
Less - accumulated depreciation {43,309,743) (40,140,967)

Total (Net of Depreciation) $ 56,724,357 3 57,342 153

Debt

As of May 31, 2019, the Village had $34,030,000 in outstanding bonds, $96,692 in unamortized bond
premiums, $4,094,794 in outstanding bond anticipation notes and $127,356 in outstanding instaliment
purchase debt. The Village paid $1,038,985 in interest throughout the year.

Requests for Information

This financial report has been prepared by the Village Treasurer and is designed to provide a general
overview of the Village of Briarcliff Manor, New York’s finances for persons interested in these matters.
Questions and comments concerning any of the financial information provided in this report should be
addressed to Edward Ritter, Village Treasurer, Village of Briarcliff Manor, 1111 Pleasantville Road,
Briarcliff Manor, New York 10510.



VILLAGE OF BRIARCLIFF MANOR, NEW YORK
STATEMENT OF NET POSITION

MAY 31,
2019 2018
ASSETS
Current Assets:
Cash $ 5,278,836 $ 6,655,688
Taxes Receivable 30,167 58,918
Billings Receivable 1,038,247 1,037,087
Accounts Receivable 133,638 111,518
Due From State and Federal 146,477 430,000
Due From Other Governments 566,527 366,388
Prepaid Expenses 34,521 166.403
Total Current Assets 7.228.413 8,826,002
Non-Current Assets
Mitigation Receivable:
Due Within One Year 583,192 583,192
Due Beyond One Year 5,831,915 6,415,107
Capital Assets, Net 56.724,357 57,342,153
Total Non-Current Assets 63.139.464 64,340,452
TOTAL ASSETS 70.367.877 73,166,454
DEFERRED QUTFLOWS OF RESOURCES
Pensions 1,779,128 3,047,587
OPEB Liability 378.216 -
TOTAL DEFERRED QUTFLOWS OF
RESOURCES 2.157.344 3.047.587

SEE ACCOMPANYING NOTES AND AUDITORS” OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
STATEMENT OF NET POSITION

MAY 31,
(Continued)
2019
LIABILITIES
Accounts Payable $ 349,804
Accrued Liabilities 637,881
BAN Payable 4,094,794
Due To Other Governments 244 857
Due To Other Funds 10,354
Due To ERS 216,689
Unearned Revenues 601,298
Total Current Liabilities 6155677
Non~Current Liabilities:
Due Within One Year
Bonds Payable 2,845,000
Unamortized Bond Premium 17,178
Installment Purchase Debt 47,413
Judgments And Claims 490,000
Total OPEB Liability 300,000
Net OPEB Obligation -
Due Beyond One Year
Bonds Payable 31,185,000
Unamortized Bond Premium 79,514
Installment Purchase Debt 79,943
Compensated Absences 1,119,935
Judgments And Claims 720,060
Total OPEB Liability 41,278,348
Net OPEB Obligation -
Net Pension Liability 2271356
Total Non-Current Liabilities 80.483 687
TOTAL LIABILITIES 86.639.364
DEFERRED INFLOWS OF RESOURCES
Pensions 775,663
OPEB Liability -
TOTAL DEFERRED INFLOWS OF
RESOQURCES 775,663
NET POSITION
Net Investment In Capital Assets 18,547,199
Unrestricted _{33.437.003)
TOTAL NET POSITION ' $ (14,889,806)

2018
5 1,067,976
298,868
2,549,396
248,840
3,892
216,689
472,742

—_— T iaa T

4.858.403

—_—Ta s T

2,830,000
17,178
38,509
40,000

725,000
34,030,000
96,692
99,966
849,873
760,000

11,215,000
1,127,796

51,830,014

_56.688.417

2,883,678

2,883.678

17,680,412
(1.038.466)

$ 16,641,946

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE
SHEET WITH THE STATEMENT OF NET POSITION

MAY 31, 2019

(WITH COMPARATIVE NET FIGURES FOR MAY 31, 2018)

Total Fund Balance — Governmental Funds

Amounts reported for governmental activities
in the statement of net position are different
because:

Capital assets used in governmental
activities are not financial resources and,
therefore, are not reported in the
governmental funds. The cost of capital
assets and accumulated depreciation at
May 31, 2019 are $100,034,100 and
$43,309,743 respectively.

Long-term liabilities are not due and
payable in the cwrent period and,
therefore, are not reported in the
governmental funds.

Bonds Payable

Unamortized Bond Premium
Installment Purchase Debt
Compensated Absences
Judgments and Claims

Net OPEB Obligation

Proportionate share of long-term asset and
liability associated with participation in
State Retirement Systems are not current
financial resources or obligations and are
not reported in the governmental funds.

Deferred Outflows of Resources
Deferred Inflows of Resources
Net Pension Liability

In the govemmental funds, taxes
receivable are offset by a deferred revenue
representing the taxes that will not be
collected in the first sixty days of the
subsequent year. In the statement of net
position, the receivable is fully recognized
regardless of when the money will be
received.

015

$ 1,315,198

56,724,357

(34,030,000)
(96,692)
(127,356)
(1,119,935)
(760,000)

- (36,133,983)

1,779,128
(775,663}

(2,271,356} (1,267,891)

24,512

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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3 4,154,236

57,342,153

(50,702,218)

(963,887)

47,908



VILLAGE OF BRIARCLIFF MANOR, NEW YORK
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE
SHEET WITH THE STATEMENT OF NET POSITION
MAY 31, 2019
(WITH COMPARATIVE NET FIGURES FOR MAY 31, 2018)

(Continued)
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In the governmental funds, interest expense
is not reported until due. In the statement of
net position, accrued interest on debt is
reported, regardless of when due. 3 (266,974) $  (234,545)

Long-term asset and liability associated with
the Total OPEB Liability are not current
financial resources or obligations and are not
reported in the governmental funds.

Deferred QOutflows of Resources 378,216

Total OPEB Liability (42,078,348)

Deferred Inflows of Resources - (41,700,132) -
Long term receivables are not due in the
current period and therefore, are not reported
in the governmental funds.

Mitigation Receivable 6.415.107 6.998.299

Net Position of Governmental Activities 3 (14 889 806} $ 16,641,946

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED MAY 31, 2019
(WITH COMPARATIVE NET FIGURES FOR THE YEAR ENDED MAY 31, 2018)

2019 2018
Total Net Change in Fund Balances ~ Governmental Funds $ (2,839,038) $ (5,603,638)
Amounts reported for governmental activities in the
statement of activities are different because:
Capital outlays are reported in governmental funds as
expenditures. However, on the statement of activities, the cost of
those assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeded depreciation in the current fiscal year,
Depreciation Expenses (3,601,923)
Capital Outlay 2,546.027 (1,055,896} 1,690,549
Repayments of principal on long term debt are expenditures in
the govemmental funds, but the repayment reduces liabilities in
the statement of net position and is not reported in the statement
of activities.
Serial Bonds 2,830,000
Installment Purchase Debt 51,449 2,881,449 2,861,756
(Increases) decreases in proportionate share of net pension
asset/liability reported in the statement of activities do not
provide for, or require the use of, current financial resources and,
therefore, are not reported as revenues or expenditures in the
governmentat funds.
Employees’ Retitement System (62,439}
Police And Fire Retirement System (241.5635) (304,004) {11,276}
In the statement of activities, long-term liabilities are reported
when the liability is incurred regardless of when the payments are
due. In the povernmental funds, expenditures for these items are
reported by the amount of financial resources used (paid).
Judgments And Claims 40,000
Compensated Absences (112,661)
Net QPEB QObligation - (72,661) (1,807,455)
In the governmental funds, taxes receivable are only recognized
as an asset in the amount that will be received in the first sixty
days of the subsequent year, In the statement of activities, the
fult amount is recognized as an asset. Therefore, current year tax
revenues are adjusted for amounts that were accrued and
recognized in past years, (23,396) -

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED MAY 31, 2019
(WITH COMPARATIVE NET FIGURES FOR THE YEAR ENDED MAY 31, 2018)

{Continued)
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Proceeds of long term debt are reported as revenue in the
governmental funds. In the statement of net position, the
proceeds increase the liability and no revenue is reported
in the statement of activities.

Instaliment Purchase Debt $ (40,330) § (139,634)

In the statement of activities, interest on long-term debt is
accrued, regardless of when due. In the govemmental
funds, interest is reported when due.

Current Year Accrued Interest (266,974)
Prior Year Accrued Interest 234,545 {32,429} 4,767

Bond premiums are reported in the governmental funds as
revenues in the year received. However, in the statement
of activities, the premium is added to the outstanding debt
and amortized as a reduction of interest expense over the
life of the bond.

Amortization Expense 17,178 17,178
(Increases) decreases in the total OPEB liability reported
in the statement of activities do not provide for, or require
the use of, current financial resources and, therefore, are
not reported as revenue or expenditures in the
governmental funds.

Total OPEB Liability (1,422,180) -

Annual payments on long term notes receivable are
revenues in the governmental funds, but the payments
reduce the receivable in the statement of net position. 383.192 583,191

Change in Net Position of Governmental Activities 4744 944

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR
STATEMENT OF FIDUCIARY NET POSITION

ASSETS
Cash And Cash Equivalents
Service Award Program Assets
Accounts Receivable
Due From Other Funds

TOTAL ASSETS

LIABILITIES
Agency Liabilities

TOTAL LIABILITIES

NET POSITION
Held In Trust For Pension Benefits

TOTAL NET POSITION

SEE ACCOMPANYING NOTES AND AUDITORS” OPINION

FIDUCIARY FUNDS
MAY 31,2019

23

AGENCY
FUND

$ 174,661

10,354

i —

§ 185015

$ 185.0135

$ 185,013

PENSION
TRUST

$

1,300,490
46,259

1,346,749

1,346,749

$ 1,346,749



VILLAGE OF BRIARCLIFF MANOR

STATEMENT OF CHANGES IN PLAN NET POSITION

PENSION TRUST FUND

REVENUES
Investment Earnings
Pension Contributions
Unrealized Gain On Investments

TOTAL REVENUES
EXPENSES
Pension Benefits
Expenses And Fees
TOTAL EXPENSES
Change In Plan Net Position

Beginning Net Position

Ending Net Position

MAY 31, 2019

¥ 33875
46,192
2.230

—————aee

82.297

—m

75,334

— 8461

83,795
(1,498)
1,348,247

$_1,346,749

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Briarcliff Manor, New York, was incorporated in December 1902 and operates in
accordance with Village Law and other applicable laws of the State of New York. The Village
Board of Trustees is the legislative body responsible for overall operation. The Village Manager
serves as the chief executive officer and the Village Treasurer serves as the chief financial officer.
The Village provides the following services to its residents; public safety, health, transportation,
economic assistance and opportunity, culture and recreation, home and community services and
general administrative support.

The fund financial statements of the Village of Briarcliff Manor, New York, have been prepared
in conformity with accounting principles generally accepted in the United States of America
(GAAP), as applied to government units. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the Village’s more significant
policies:

A. Financial Reporting Entity

In evaluating how to define the Village, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component
unit within the reporting entity was made by applying the criteria set forth in generally
accepted accounting principles. The basic, but not the only, criterion for including a
potential component unit within the reporting entity is the governing body’s ability to
exercise oversight responsibility. The most significant manifestation of this ability is
financial interdependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential
component units is the scope of public service. Application of this criterion involves
considering whether the activity benefits the Village and/or its citizens, or whether the
activity is conducted within the geographic boundaries of the Village and is generally
available to its citizens. A third criterion used to evaluate potential component units for
inclusion or exclusion is whether the Village is able to exercise oversight responsibilities.
Based upon the application of these criteria, there are no other entities which could be
considered for possible inclusion of the financial statements.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

- B.

Basis Of Presentation

1.

Village-wide statements:

The Statement of Net Position and the Statement of Activities present financial
information about the Village as a whole. These statements include the financial
activities of the overall Village, except those that are fiduciary. Eliminations have
been made to minimize the double counting of internal transactions. Governmental
activities generally are financed through taxes, state aid, intergovernmental
revenues, and other exchange and non-exchange transactions. Operating grants
include operating-specific and discretionary (either operating or capital) grants.
Business type activities are financed by fees charged to external parties.

The Statement of Activities presents a comparison between direct expenses and
program revenues for each function of the Village’s governmental activities. Direct
expenses are those that are specifically associated with and are clearly identifiable
to a particular function. Program revenues include charges paid by the recipients
of goods or services offered by the programs, and grants and contributions that are
restricted to meeting the operation or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

Fund financial statements:
The fund statements provide information about the Village’s funds, including
fiduciary funds. Separate statements for each fund category (governmental,
proprietary and fiduciary) are presented. The emphasis of fund financial statements
is on major governmental funds each displayed in a separate column.
The Village reports the following major Governmental Funds:

a. General Fund — The General Fund is the principal operating fund of

the Village and is used to account for all financial resources except
those required to be accounted for in another fund.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

MAY 31, 2019

NOTE 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

b.

Special Revenue Funds — used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The major special revenue funds of the Village are as
follows:

Water Fund ~ used to account for transactions of the water
utility operations of the Village.

Debt Service Fund — used to account for the accumulation of
resources and the payment of principal and interest on
outstanding debt.

Capital Projects Fund — used to account for and report financial
resources to be used for the acquisition, construction or renovation of
major capital facilities or equipment.

The Village reports the following non-major Governmental Funds:

a.

Special Revenue Funds — used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The non-major special revenue funds of the Village are as
follows:

Library Fund — used to account for the activities of the
Village’s public library.

Additionally, the Village reports the following fund type:

a.

Fiduciary Fund

This fund is used to account for fiduciary activities. Fiduciary
activities are those in which the Village acts as trustee or agent for
resources that belong to others. These activities are not included in the
Village-wide financial statements, because their resources do not
belong to the Village, and are not available to be used.

Pension Trust Fund

This fund is used to account for the activities of the Village’s Service
Award Program.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Agency Fund

These funds are strictly custodial in nature and do not involve the
measurement of results of operations. Assets are held by the Village
for payroll or employee withholding and for amounts being held in
€SCIrow.

C. Basis of Accounting/Measurement Focus

The Village-wide, Proprietary and Fiduciary Fund financial statements are reported using
the econormic resources measurement focus and the accrual basis of accounting. Revenues
are recorded when earned and expenses are recorded at the time liabilities are incurred,
regardless of when the related cash transaction takes place.

Non-exchange transactions, in which the Village gives or receives value without directly
receiving or giving equal value in exchange, include property taxes, grants and donations.
On an accrual basis, revenue from property taxes is recognized in the fiscal year for which
the taxes are levied. Revenue from grants and donations is recognized in the fiscal year in
which all eligibility requirements have been satisfied.

The governmental fund statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. The Village considers all
revenues reported in the governmental funds to be available if the revenues are collected
within one year after the end of the fiscal year.

Expenditures are recorded when the related fund liability is incurred, except for principal
and interest on general long-term debt, claims and judgments, and compensated absences,
which are recognized as expenditures to the extent they have matured. General capital
asset acquisitions are reported as expenditures in governmental funds. Proceeds of general
long-term debt and acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as
other financial sources.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D.

Budgetary Data

L.

Budget Policies

The Village follows the procedures enumerated below in establishing the
budgetary data reflected in the financial statements:

On or before March 20", the budget officer submits to the Board of Trustees
a tentative operating budget for the fiscal year commencing the following
June 1%, The tentative budget includes proposed expenditures and the
means of financing them.

a) The Board of Trustees conducts a public hearing on the tentative
budget to obtain taxpayer comments on or before April 15",

b) After the public hearing and on or before May 1%, the Trustees
meet to consider and adopt the budget.

¢) All modifications of the budget must be approved by the Board
of Trustees

d) Budgets for the General, Water, Library and Debt service funds
are legally adopted annually on a basis consistent with generally
accepted accounting principles. The Capital Projects Fund is
budgeted on a project by project basis.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve
applicable appropriations, is employed as an extension of formal budgetary
integration in the governmental funds. Open encumbrances are reported as
restricted fund balance in all funds other than the General Fund, since they
do not constitute expenditures or liabilities and will be honored through
budgetary appropriations in the subsequent year. Encumbrances are
reported as assigned fund balance in the General Fund.

Budget Basis of Accounting

Budgets are adopted annually on a basis consistent with accounting
principles generally accepted in the United States of America.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E.

Property Taxes

Property taxes attach as an enforceable lien on real property as of June 1%, and are levied
and payable in two installments in June and December. The Village has the responsibility
for the billing and collection of its own taxes.

Post Employment Benefits

In addition to providing pension benefits, the Village provides certain health care benefits
for retired employees. Substantially all of the Village’s employees may become eligible
for these benefits if they reach normal retirement age while working for the Village. The
cost of providing post-retirement benefits is shared between the Village and the retired
employee. The Village recognizes the cost of providing health insurance by recording its
share of insurance premiums as an expenditure in the year paid. In the Village-wide
statements the liability is reported at actuarially calculated amounts (See Note 10).

Real Property Tax

In the governmental funds, the Governmental Accounting Standards Board (GASB) has
specified the principles to be used in the recognition of real property tax revenue. These
principles provide that real property taxes be recognized as revenue only when they will
be “available” to pay obligations of the current period. The term “available™ has been
limited to a period not to exceed sixty days subsequent to the end of the fiscal year unless
unusual circumstances are present. The Village has incorporated these principles in the
preparations of the governmental financial statements.

For the statement of activities and statement of net position, the full amount of real property
tax revenue is recognized when due.

Compensated Absences

Pursuant to its collective bargaining agreements, the Village accrues accumulated unpaid
sick and vacation leave. The Village has recorded its liability of $1,119,935 in the statement
of net position for such compensated absences at May 31, 2019.

Insurance
The Village assumes liability for most risk including, but not limited to, property damage

and personal injury liability, Judgments and claims are recorded when it is probable that a
liability has been incurred and the amount of loss can be reasonably estimated.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

J.

Cash and Cash Equivalents

For financial statement purposes, the Village considers all highly liquid investments of
three months or less as cash equivalents.

Accounts Receivable

Accounts receivable are shown gross with no allowance for uncollectible amounts.
Management believes that uncollectable amounts, if any, are immaterial to the financial
statements.

Capital Assets

The Village has established a formal system of accounting for its capital assets. Purchased
or constructed capital assets are reported at cost. Donated capital assets are valued at their
acquisition value on the date received. The cost of normal maintenance and repairs that do
not add to the value of the asset or materially extend assets’ lives are not capitalized. The
capitalization threshold used by the Village is $5,000.

All reported capital assets except for land and construction in progress are depreciated.
Depreciation is computed using the straight-line method over the following estimated
useful lives:

ESTIMATED
ASSET CLASS USEFUL LIVES
Buildings & Improvements 10-40
Machinery & Equipment 5-15
Infrastructure 40

In the fund financial statements, fixed assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
Fixed assets are not capitalized and related depreciation is not reported in the governmental
fund financial statements.

Interfund Activity

The amounts reported on the Statement of Net Position for due to and due from other funds
represents amounts due between different fund types (governmental activities/business
type activities and fiduciary funds). Eliminations have been made for amounts due to and
due from within the same fund type. A detailed description of the individual fund balances
at year-end is provided subsequently in these Notes.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

N.

Equity Classifications

In the full accrual statements there are three classes of net position:

Net investment in capital assets — consists of net capital assets (cost less accumulated
depreciation) reduced by outstanding balances of related debt obligations from the
acquisition, construction or improvement of those asscts.

Restricted — reports net position when constraints placed on the assets are either externally
imposed by creditors (such as through debt covenants), grantors, contributors, laws or
regulations of other governments or imposed by law through constitutional provisions or
enabling legislation.

Unrestricted — reports all other net position that does not meet the definition of the above
two classifications and are deemed to be available for general use by the Village.

Order of Use of Net Position:

When an expense is incurred for which both restricted and unrestricted resources are
available, the Board will assess the current financial condition of the Village and determine
which classification of net position will be charged.

In the fund basis statements there are five classifications of fund balance:

Non-spendable — includes amounts that cannot be spent because they are either not in
spendable form or legally or contractually required to be maintained intact. The Village
had non-spendable fund balances related to prepaid expenditures totaling $34,521 in the
General, Library and Water Funds as of May 31, 2019,

Restricted — includes amounts with constraints placed on the use of resources either
externally imposed by creditors, grantors, contributors or laws or regulations of other
governments; or imposed by law through constitutional provisions or enabling legislation.
The Village had no restricted fund balances as of May 31, 2019.

Committed — includes amounts that can only be used for a specific purpose pursuant to
constraints imposed by formal action of the Village’s highest level of decision making
authority before the end of the fiscal year, and requires the same level of formal action to
remove the constraint. The Board of Trustees is the decision making authority that can, by
resolution prior to the end of the fiscal year, commit fund balance. The Village had no
committed fund balances as of May 31, 2019.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assigned — includes amounts that are subject to a purpose constraint that represents an
intended use established by the government’s highest level of decision making authority,
or by their designated official. The purpose of the assignment must be narrower than the
purpose of the General Fund, and in funds other than the General Fund, assigned fund
balance represents the residual amount of fund balance. Assigned fund balance in the
General Fund generally includes encumbrances and appropriated fund balance. The Board
of Trustees is the decision making authority that can, by resolution, assign fund balance.
The Village had an assigned fund balance of $19,348 related to encumbrances in the
General and Water Funds as of May 31, 2019.

Unassigned — represents the residual classification for the General Fund, and could report
a surplus or deficit. In funds other than the General Fund, the unassigned classification
should be used only to report a deficit fund balance resulting from overspending for
specific purposes for which amounts had been restricted, committed or assigned.

Order of Use of Fund Balance:
When resources are available from multiple fund balance classifications, the Board will
assess the current financial condition of the Village and then determine the order of

application of expenditures to which fund balance classification will be charged.

O. Use Of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions. This will affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from these estimates.

P. Operating Revenues of Proprietary Funds

Revenues generated through user fees to cover the annual operating expenses of the
proprietary funds are classified as operating revenues. Investment income, grant income
for capital purposes and/or the proceeds from the sale of assets are classified as non-
operating revenues.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Q.

New Accounting Standards

The Village has adopted all current Statements of the Governmental Accounting Standards
Board (GASB) that are applicable. At May 31, 2019, the Village implemented the
following new standards:

GASB 75 — Accounting and Financial Reporting for Postemployment Benefits
Other than Pensions

GASB 85 —~ Omnibus 2018

Future Accounting Standards

The Governmental Accounting Standards Board (GASB) has issued the following
standards that will become effective in future fiscal years:

GASB 83 — Certain Asset Retirement Obligations, effective for the year ending
May 31, 2020.

GASB 88 — Certain Disclosures Related to Debt, Including Direct Borrowings and
Direct Placements, effective for the year ending May 31, 2020.

GASB 84 - Fiduciary Activities, effective for the year ending May 31, 2020,
GASB 87 — Leases, effective for the year ending May 31, 2021.

The Village will evaluate the impact of each of these pronouncements may have on its
financial statements and will implement them as applicable and when material.

Deferred Qutflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period and so will not be recognized as
an outflow of resources (expense/expenditure) until then. The government has three items
that qualify for reporting in this category. The first item is related to pensions reported in
the Village-wide statement of net position. This represents the effect of the net change in
the Village’s proportion of the collective net pension asset or liability and difference during
the measurement period between the Village’s contributions and its proportion share of
total contributions to the pension systems not included in pension expense. The second
item is the Village contributions to the pension systems subsequent to the measurement
date. The third item relates to OPEB reporting in the Village-wide statement of net position.
The Village reports $2,157,344 in deferred outflows of resources as of May 31, 2019.
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In addition to liabilities, the statement of net position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to future
period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
The Village has three items that qualify for reporting in this category. The first arises only
under a modified accrual basis of accounting and is reported as unavailable revenues. The
Village recognized $24,512 in deferred inflows of resources in the governmental fund
financial statements for deferred tax revenues in the General Fund. The second item is
related to pensions reported in the Village-wide Statement of Net Position. This represents
the effect of the net change in the Village’s proportion of the collective net pension liability
and difference during the measurement periods between the Village’s contributions and its
proportion share of total contributions to the pension system not included in pension
expense. The third item relates to OPEB reporting in the Village-wide statement of net
position. The Village reports $775,663 in deferred inflows of resources as of May 31, 2019.

The reporting of deferred outflows and inflows of resources resulted in a net increase of
$1,381,681 to unrestricted net position as of May 31, 2019.

Reclassifications

Certain items at May 31, 2018 have been reclassified to conform to the presentation at May
31, 2019. The reclassifications have no effect on the changes in fund balance or net position
for the year ended May 31, 2019.

NOTE 2 — EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL

FUND STATEMENTS AND VILLAGE-WIDE STATEMENT

Due to the differences in the measurement focus and basis of accounting used in the governmental
fund statements and the Village-wide statements, certain financial transactions are treated
differently. The basic financial statements contain a full reconciliation of these items. The
differences result primarily from the economic focus of the Statement of Activities, compared with
the current financial resources focus of the governmental funds.

A.

Total fund balances of governmental funds vs. net position of governmental activities:

Total fund balances of the governmental funds differs from “net position” of governmental
activities reported in the statement of net position. The difference primarily results from
the long-term economic focus of the statement of net position versus the solely current
financial resources focus of the governmental fund balance sheet.
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NOTE 2 — EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL
FUND STATEMENTS AND VILLAGE-WIDE STATEMENT (Continued)

B. Statement of Revenues, Expenditures and Changes in Fund Balance vs. Statement of
Activities:

Differences between the governmental funds Statement of Revenues, Expenditures and
Changes in Fund Balance and the Statement of Activities fall into one of three broad
categories:

1. Long-term revenue and expenditure differences:

Long-term revenue differences arise because governmental funds report revenues
only when they are considered “available”, whereas the Statement of Activities
report revenues when earned. Differences in long-term expenses arise because
governmental funds report on a modified accrual basis, whereas the accrual basis
of accounting is used on the Statement of Activities.

2. Capital related differences:

Capital related differences include the differences between proceeds for the sale of
capital assets reported on governmental fund statements and the gain or loss on the
sale of assets as reported on the Statement of Activities, and the difference between
recording an expenditure for the purchase of capital items in the governmental fund
statements and depreciation expense on those items as recorded in the Statement of
Activities.

3. Long-term debt transaction differences:

Long-term debt transaction differences occur because both interest and principal
payments are recorded as expenditures in the governmental fund statements,
whereas interest payments are recorded in the statement of activities as incurred,
and principal payments are recorded as a reduction of liabilities in the statement of
net assets,

NOTE 3 - CASH AND INVESTMENTS

The Village's investment policies are governed by state statute. In addition, the Village has
established its own written investment policy. Other than certain amounts of cash on hand
maintained to facilitate daily operations, Village monies must be deposited in FDIC-insured
commercial banks or trust companies located within the state. The Mayor is authorized to
use demand accounts and certificates of deposit. Permissible investments include
obligations of the U.S. Treasury and U.S. Agencies, repurchase agreements, and obligations
of New York State and its localities.
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NOTE 3 - CASH AND INVESTMENTS (Continued)

Collateral is required for demand deposits and certificates of deposit at 100 percent of all
deposits not covered by Federal Deposit Insurance. Obligations that may be pledged as
collateral are obligations of the United States and its agencies and obligations of the State
and its municipalities and school districts.

The Village’s aggregate cash balances include balances not covered by depository insurance
at year end, collateralized as follows:

Collateralized with securities held by the pledging financial
institution, or its trust department, but not in the Village’s name. $ _ 620,257

Irrevocable Standby Letter of Credit $ 3,500,737

NOTE 4 — CAPITAL ASSETS

Capital assct balances and activity for the year ended May 31, 2019 were as follows:

BEGINNING RETIREMENTS/ ENDING
BALANCE ADDITIONS RECLASSIFICATIONS BALANCE

GOVERNMENTAL ACTIVITIES:
Capital assets that are not depreciated:

Land (Restated) $ 1,294,047 $ - $ . $ 1,294,047

Construction In Progress 10.186.923 1.674.998 2,598,753 9.263.168

Total non-depreciable historical cost 11.480.970 1.674.998 2.598.753 10.557.215
Capital assets that are depreciated:

Building and Improvements 24,792,790 2,610,686 - 27,403,476

Infrastructure 47,524,642 102,000 - 47,626,642

Machinery and Equipment 14.122.818 757.096 433,147 14,446.767
Total depreciable historical cost 86.440.250 3.469.782 433.147 89.476.885
Less accumulated depreciation:

Building and Improvements 12,242,557 1,696,366 - 13,938,923

Infrastructure 17,081,725 1,006,867 - 18,088,592

Machinery and Equipment 10.816.685 898.690 433.147 11,282 228
Total Accumulated Depreciation 40.140.967 3,601,923 433.147 43.309.743
Total historical cost, net § 57,780,253 $ 1,542 857 § 2,598,753 §.56,724,357

Depreciation Expense was charged to
governmental functions as follows:

General Government Support $ 320,084
Public Safety 356,818
Health 25,459
Transportation 452,963
Culivre and Recreation 644,536
Home and Community Services 1.802.063
TOTAL § 3601923
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NOTE 5 — INTERFUND TRANSACTIONS

Interfund balances at May 31, 2019 are as follows:

General Fund

Water Fund

Debt Service Fund

Capital Fund

Library Fund

TOTAL GOVERNMENTAL FUNDS
Agency Fund

TOTAL FIDUCIARY FUNDS

TOTALS

INTERFUND  INTERFUND  INTERFUND INTERFUND

RECEIVABLE =~ PAYABLE REVENUES  EXPENDITURES
$ 603464 5 336764 $ 761,745 $ 2,789,040
1,548,780 334,745 1,335,418 2,047,994
1,559,735 1,260,100 3,833,856 827,067
404,552 2,183,301 - 908,351
180 12,155 641.433 -
4,116,711 4,127,063 6.572.452 6.572.452
10.354 - -
10,354 - -
34,127,065  5.4.127.005 $ 6572452 $.6.572.452

Interfund receivables and payables, other than between governmental and/or business type
activities and fiduciary funds, are eliminated on the Statement of Net Position. The Village
typically loans resources between funds for the purpose of relieving cash flow issues.

The Village transfers funds from the operating funds to the Capital Projects Fund to finance
ongoing capital projects, from the General Fund to the Library Fund for operating expenses
and between funds for debt service expenses.

NOTE 6 - LIABILITIES

1. Pension Plans

a. Plan Description

The Village of Briarcliff Manor, New York participates in the New York
State and Local Employees® Retirement System (ERS), the New York State
and Local Police and Fire Retirement System (PFRS), and the Public
Employees’ Group Life Insurance Plan (Systems). These are cost-sharing
multiple-employer retirement systems. The Systems provide retirement
benefits as well as death and disability benefits. Obligations of employers
and employees to contribute and benefits to employees are governed by the
New York State Retirement and Social Security Law (NYSRSSL). As set
forth in the NYSRSSL, the Comptroller of the State of New York serves as

sole trustee and administrative head of the Systems.
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NOTE 6 — LIABILITIES (Continued)

The Comptroller shall adopt and may amend rules and regulations for the
administration and transaction of the business of the Systems and for the
custody and control of their funds. The System issues a publicly available
financial report that includes financial statements and required
supplementary information.

That report may be obtained by writing to New York State and Local
Retirement Systems, Gov. Alfred E. Smith State Office Building, Albany,
NY 12244,

Funding Policy

Plan members who joined the Systems before July 27, 1976 are not required
to make contributions. For those joining after July 27, 1976 and prior to
January 1, 2010, employees contribute 3% of their salary, except that
employees in the Systems more than ten years are no longer required to
contribute. Employees who joined on or after January 1, 2010 (ERS) or
January 9, 2010 (PFRS), contribute 3% of their salary throughout their
active membership. Employees who joined the Systems on or after April 1,
2012 contribute 3% of their salary through March 31, 2013, and beginning
April 1, 2013, contribute at rates ranging from 3% to 6%, based on the
employees’ gross salary. Under the authority of the NYSRSSL, the
Comptroller annually certifies the actuarially determined rates expressed
used in computing the employers’ contributions based on salaries paid
during the Systems’ fiscal year ending March 31. Contributions for the
current year and two preceding years were equal to 100 percent of the
contributions required, and were as follows:

ERS PFRS
2019 $ 684,939 § 605,929
2018 660,556 607,279
2017 678,595 637,810

2. Long-Term Debt

a.

Serial Bonds - The Village borrows money in order to acquire land or
equipment or construct buildings and improvements. This enables the cost
of these capital assets to be bome by the present and future taxpayers
receiving the benefits of the capital assets. The provision to be made in
future budgets for capital indebtedness represents the amount exclusive of
interest, authorized to be collected in future years from taxpayers and others
for liquidation of long-term liabilities.
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b. Other Long-Term Debt In addition to the above long-term debt the local
government has the following non-current liabilities:

Compensated Absences - Represents the value of the earned and
unused portion of the liability for compensated absences.

Installment Purchase Debt - Represents the remaining installments
due on purchases of equipment.

Judgments and Claims — Represents the Village’s outstanding
liability related to a water supply settlement agreement with a
neighboring municipality.

Total OPEB Liability — Represents the liability for retiree health
insurance premiums.

c. The changes in the Village’s long-term indebtedness during the year ended
May 31, 2019 are summarized as follows:

BALANCE BALANCE DUE WITHIN

JUNE 1, 2018 ADDITIONS  REDUCTIONS MAY 31, 2019 ONE YEAR
Bonds Payable $ 36,860,000 $ - $ 2,830,000 $ 34,030,000 $ 2,845,000
Unamortized Bond Premium 113,870 - 17,178 96,692 17,178
Instaliment Purchase Debt 138,475 40,330 51,449 127,356 47413
Compensated Absences 1,007,274 112,661 - 1,119,935 -
Judgments And Claims 800,000 - 40,000 760,600 40,000
Total OPEB Liability 40,277,952 2.584.416 784 020 42,078,348 800.000
TOTAL $ 79.197.57] $§ 2,737,407 $ 3722647 $ 78212331 $ 3749591

Additions and reductions to compensated absences are shown net since it is
impractical to determine those amounts separately.
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d. Long-term debt at May 31, 2019 is comprised of the following individual

issues:
FINAL
PURPOSE ISSUED MATURITY RATE QUTSTANDING
Public Improvements 2008 2029 3.00-3.00% $ 4,520,000
Refunding Bonds 2010 2020 4.00-5.00% 360,000
Public Improvements 2012 2031 2.00-4.00% 4,410,000
EFC Water 2013 2032 0.304-3.044% 7,025,000
Public Improvements 2014 2034 1.25-4.00% 5,030,000
Public Improvements 2014 2034 2.50-3.25% 6,840,000
Refunding Bonds 2015 2027 2.00-2.25% 5,845,000
Total Bonds 34.030.000
Police Vehicle 2018 2020 5.95% 17,092
Police Vehicle 2019 2022 7.20% 27,390
DPW Tractor 2018 2022 4.50% 82.874
Total Installment Debt 127.356
Total Long Term Debt 334,157,356
e. The annual requirements to amortize all long term debt outstanding as of
May 31, 2019 are as follows:
YEAR ENDED

MAY 31 PRINCIPAL INTEREST

2020 § 2,892,413 $ 941,371

2021 2,568,661 863,691

2022 2,622,792 801,440

2023 2,668,490 735,612

2024 2,715,000 666,691

2025-2029 12,825,000 2,239,234

2030-2034 7,350,000 661,588

2035 515,000 8,369

TOTAL $34,157.356 $ 691799

Interest expense on long-term debt consisted of the following:

Interest Paid $ 1,008,647
Less: Interest Accrued in the Prior Year (210,327)
Amortization of Bond Premium (17,178)
Plus: Interest Accrued in the Current Year 195,974
Total Expense 6,91
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3. Short Term Debt

Bond Anticipation Notes

The following is a summary of the bond anticipation notes outstanding at May 31,

2019:
BEGINNING ENDING
DESCRIPTION RATE BALANCE ADDITIONS DELETIONS BALANCE
Various Purposes 2.19% § 2549396 § 1,704,733 8§ 159,335 § 4004794

Interest expense on short term debt consisted of the following:

Interest Paid $ 30,338
Less: Interest Accrued In Prior Year (24,018)
Plus: Interest Accrued In Current Year 71.000
TOTAL EXPENSE 3 77,320

NOTE 7 — CONTINGENCIES

A, Lawsuits

The Village is a defendant in numerous certiorari proceedings, the result of which may
require tax refunds on the part of the Village if existing assessment rolls are modified based
upon the outcome of the litigation proceedings. If seitled unfavorably, the tax certiorari
refunds may be material to the financial statements. The outcome cannot be reasonably
estimated at this time.

B. Federal And State Grants

The Village participates in various Federal and State grant programs. Accordingly, the
Village’s compliance with applicable grant requirements will be established at a future
date, The amount of expenditures which may be disallowed by the granting agencies
cannot be determined at this time, although the Village anticipates such amounts, if any, to
be immaterial.
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NOTE 8 —NET INVESTMENT IN CAPITAL ASSETS

Capital Assets, net $ 56,724,357
Less: Outstanding Bonds (34,030,000)
QOutstanding Instaliment Debt (127,356)
Qutstanding Bond
Anticipation Notes (4,094,794)
Unamortized Bond Premium {96,692)
Plus: Unspent Debt Proceeds 171.684
Net Investment in Capital Assets 47,1

NOTE 9 — PENSION REPORTING FOR ASSETS/LIABILITIES AND DEFERRED
QUTFLOWS/INFLOWS OF RESOURCES

Pension Plan Descriptions and Benefits Provided

Detailed descriptions of the New York State and Local Employees’ Retirement System
(ERS) and the New York State and Local Police and Fire Retirement System (PFRS) are
included in Note 6-1 to the financial statements.

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred
Inflows of Resources Related to Pensions

At May 31, 2019, the Village reported the following asset/(liability) for its proportionate
share of the net pension asset/(liability) for each of the Systems. The net pension
asset/(liability) was measured as of March 31, 2019 for ERS and PFRS. The total pension
asset/(liability) used to calculate the net pension asset/(liability) was determined by an
actuarial valuation. The Village’s proportion of the net pension asset/(liability) was based
on a projection of the Village’s long-term share of contributions to the Systems relative to
the projected contributions of all participating members, actuarially determined. This
information was provided by the ERS and PFRS Systems in reports provided to the Village.

ERS PFRS
Actuarial valuation date April 1, 2018 April 1,2018
Net pension asset/(liability) $ (1,151,432) $ (1,119,924)
Village’s portion of the Plan’s total
net pension asset/(liability) 0.0162510% 0.0667785%
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NOTE 9 — PENSION REPORTING FOR ASSETS/LIABILITIES AND DEFERRED
QUTFLOWS/INFLOWS OF RESOURCES (Continued)

For the year ended May 31, 2019, the Village recognized pension expense of $747,379 for
ERS and $847,496 for PFRS. At May 31, 2019, the Village reported deferred
outflows/inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
ERS PFRS ERS PFRS
Differences between expected and
actual experience $ 226,741 $ 272,061 § 77,293 $ 119,570
Changes of assumptions 289,423 406,898 - -

Net difference between projected and

actual earnings on pension plan

investments - - 295,521 224,293
Changes in proportion and differences

between the Village’s contributions and

proportionate share of contributions 60,196 307,120 53,075 5,911
Village’s contributions subsequent to the

measurement date 111,689 105,000 - -
Total $ 688049  §1001079  $ 425889  § 349774

Village contributions subsequent to the measurement date of $105,000 for PFRS and
$111,689 for ERS will be recognized as a reduction of the net pension liability in the year
May 31, 2020. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows:

ERS PFRS

2020 $ 242,259 $ 337,784
2021 (232,179) 24,042
2022 (17,303) 66,334
2023 157,694 162,983
2024 - 45,162
Thereafter - -
TOTAL $ 150471 3 636,305
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Actuarial Assumptions

The total pension liability as of the measurement date was measured by using an actuarial
valuation as noted in the table below, with update procedures used to roll forward the total
pension liability to the measurement date. The valuations used the following significant
actuarial assumptions:

ERS PFRS
Measurement date March 31,2019 March 31, 2019
Actuarial valuation date April 1, 2018 April 1,2018
Interest rate ' 7.0% 7.0%
Salary scale 4.2% 5.0%
Decrement tables April 1, 2010-March 31, 2015 April 1, 2010-March 31, 2015

System’s Experience System’s Experience

Inflation rate 2.5% 2.5%

For ERS and PFRS, annuitant mortality rates are based on April 1, 2010-March 31, 2015
System’s experience with adjustments for mortality improvements based on MP-2014.

For ERS and PFRS, the actuarial assumptions used in the April 1, 2018 valuation are based
on the results of an actuarial experience study for the period April 1, 2010-March 31, 2015.

The long term rate of return on pension plan investments was determined using a building
block method in which best estimate ranges of expected future real rates of return (expected
returns net of investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long term expected rate of return by weighting
the expected future real rates of return by each the target asset allocation percentage and
by adding expected inflation. Best estimates of the arithmetic real rates of return for each
major asset class included in the target asset allocation are summarized below:

ERS/PFRS
Measurement date March 31, 2019
Asset Type:
Domestic Equity 4.55%
International Equity 6.35
Real Estate 5.55
Alternative Investments 3.75-5.68
Mortgages 1.31
Short-term 1.00
Private Equities 7.50
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NOTE 9 — PENSION REPORTING FOR ASSETS/LIABILITIES AND DEFERRED

OUTFLOWS/INFL.OWS OF RESOURCES (Continued)

Discount Rate

The discount rate used to calculate the total pension liability was 7.00% for ERS and PFRS.
The projection of cash flows used to determine the discount rate assumes that contributions
from plan members will be made at the current contribution rates and that contributions
from employees will be made at statutorily required rates, actuarially. Based upon the
assumptions, the Systems’ fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore the long term
expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability.

Sensitivity of the Proportionate Share for the Net Pension Liability to the Discount Rate
Assumption

The following presents the Village’s proportionate share of the net pension liability
calculated using the discount rate of 7.00% for ERS and PFRS, as well as what the Village’s
proportionate share of the net pension asset/(liability) would be if it were calculated using
a discount rate that is I-percentage point lower (6.00%) or 1-percentage point higher
(8.00%) than the current rate:

1% Decrease Current Assumption 1% Increase
ERS (6.00%) (7.00%) (8.00%)
Employer’s proportionate
share of the net pension asset
(liability) $ (5,034,242) $ (1,151,432) $ 2,110,405
1% Decrease Current Assumption 1% Increase
PFRS (6.00%) (7.00%) {8.00%)
Employer’s proportionate
share of the net pension asset
(liability) § (4,047,238) $ (1,119,924) $ 1,324,723
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31,2019

NOTE 9 — PENSION REPORTING FOR ASSETS/LIABILITIES AND DEFERRED
OUTFLOWS/INFLOWS OF RESOURCES (Continued)

Pension Plan Fiduciary Net Position

The components of the current-year net pension asset/(liability) of the employers as of the
respective valuation dates, were as follows:

ERS (in thousands) PFRS (in thousands)
Valuation date April 1, 2018 April 1, 2018
Employers’ total pension
liability $ (189,803,429) $ (34,128,100)
Plan Net Position 182,718,124 32.451.037
Employer’s net pension
asset/(liability) $ (7.085305) $ (1.677,063)
Ration of plan net position to the
Employer’s total pension
asset/(liability) 96.27% 95.09%

Payables to the Pension Plan

For ERS and PFRS, employer contributions are paid annually based on the Systems’ fiscal
year which ends on March 31%, Accrued retirement contributions as of May 31 represent
the projected employer contribution for the period of April 1 through May 31 based on paid
ERS and PFRS wages multiplied by the employer’s contribution rate, by tier. Accrued
retirement contributions as of May 31, 2019 amounted to $111,689 for ERS and $105,000
for PFRS.

NOTE 10 — POST EMPLOYMENT HEALTH INSURANCE BENEFITS

The Village provides post-employment coverage to retired employees in accordance with
the provisions of various employment contracts. The benefit levels, employee contributions
and employer contributions are governed by the Village’s contractual agreements.

General Information about the QPEB Plan

Plan Description - The healthcare plan is a defined benefit OPEB plan that provides
benefits for employees of the Village who have reached certain levels of employment with
the Village. The plan is a pay as you go funding plan. The plan is a single-employer defined
benefit OPEB plan administered by the Village. No assets are accumulated in a trust that
meets the criteria in paragraph 4 of Statement 75.

Benefits Provided — The Village provides healthcare benefits for eligible retirees and their

dependents in accordance with contractual agreements. The Village currently contributes
100% of the cost of health insurance premiums upon retirement.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31,2019

NOTE 10 — POST EMPLOYMENT HEALTH INSURANCE BENEFITS (Continued)

Employees Covered by Benefit Terms — At June 1, 2018, the following employees were
covered by the benefit terms:

Retired 61
Active 72
133
Total OPEB Liability

The Village’s total OPEB liability of $42,078,348 was measured as of May 3 1,2019, using
an actuarial valuation as of June 1, 2018.

Actuarial Assumptions and Other Inputs — The total OPEB liability in the actuarial
valuation was determined using the following actuarial assumptions and other inputs,
applied to all periods included in the measurement, unless otherwise specified.

Measurement Date May 31, 2019
Discount Rate 3.05%
Inflation 3.00%
Salary Scale 3.00% per annum
Initial Healthcare Cost Trend Rate 8.0%
Ultimate Healthcare Cost Trend Rate 5.0%

The actuarial cost method used in the valuation was Entry Age Normal.
The discount rate was based on the S&P Municipal Bond 20-Year High Grade Rate Index.
Mortality rates were based on the RP-2014 mortality table with MP-2016 projection.

Withdrawal rates were based on the Sarasson T-5 Table.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 10 — POST EMPLOYMENT HEALTH INSURANCE BENEFITS (Continued)

Changes in the Total OPEB Liability

Balance at May 31, 2018 $ 40,277,952
Changes for the Year -

Service Cost 914,036

Interest 1,216,521

Changes of Benefit Terms -
Differences between expended

and actual experience 453,859

Changes in assumptions ar other

inputs -

Benefit Payments {784.020)

Net Changes 1,800.3%6
Balance at May 31, 2019 $ 42,078,348

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate — The following
presents the total OPEB liability of the Village, as well as what the Village’s total OPEB
liability would be if it were calculated using a discount rate that is 1-percentage point lower
(2.05%) or 1 — percentage point higher (4.05%) than the current discount rate:

Current
1% Decrease Assumption 1% Increase
(2.05%) (3.05%) (4.05%)
Total OPEB Liability $ 48,828,879 $ 42,078,348 $ 35327819

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trends Rate -
The following presents the total OPEB liability of the Village, as well as what the Village’s
total OPEB liability would be if it were calculated using healthcare cost trend rates that are
1 percentage point lower or 1 percentage point higher than the current discount rate:

Current
1% Decrease Assumption 1% Increase
{7.0%-4.0%) (8.0%-5.0%) 9.0%-6.0%
Total OPEB Liability 334,703,389 542,078,348 $ 50,919,637
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 10 — POST EMPLOYMENT HEALTH INSURANCE BENEFITS (Continued)

OPLB Expense and Deferred OQutflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended May 31, 2019, the Village recognized OPEB expense of $2,206,200.
At May 31, 2019, the Village reported deferred outflows of resources and deferred inflows
of resources related to OPEB from the following sources:

Deferred Qutflows Deferred Inflows

of Resources of Resources
Differences between expected and
actual experience § 378,216 b -
Changes of assumptions or other inputs - -
Total § 378216 5 -

Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

2020 $ 75,643
2021 75,643
2022 75,643
2023 75,643
2024 75,644
Thereafter -
TOTAL § 378216

NOTE 11 - SERVICE AWARD PROGRAM

The Village of Briarcliff Manor, New York established a defined contribution service
award program for volunteer firefighters. The program, which took effect on January 1,
1993, was established pursuant to Article 11-A of the General Municipal Law. The Village
of Briarcliff Manor, New York is the trustee of the program.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 11 —- SERVICE AWARD PROGRAM (Continued)

Participation, vesting and service credit

Active volunteer firefighters who have reached the age of 18 and have one year of service
are eligible to participate in the program. Participants are fully vested upon attainment of
the entitlement age, death or permanent disability and after earning five years of service
credit. The program’s entitlement age is 65. In general, an active volunteer firefighter is
credited with a year of firefighting service for each calendar year after the establishment of
the program in which he or she accumulates fifty points. Points are granted for the
performance of certain activities in accordance with a system established by the sponsor
on the basis of a statutory list of activities and point values. A participant may also receive
credit for 5 years of firefighting service rendered prior to the establishment of the program.
The maximum years of service credit that can be earned is 40 years, including any prior
service credit.

Forfeitures

A non-vested participant’s account balance and service credit is forfeited when they resign
as an active member, are expelled from the fire company, or fail to earn at least five years
of service credit within the first ten consecutive calendar years, beginning with the calendar
year that that they became a participant. Forfeited account balances and service credits can
be restored if the participant becomes an active member within ten years of the forfeiture.

Annual Contributions

The maximum annual contribution for a year of service credit is $700. Participants are not
required to contribute.

Benefits

Participants can be paid their account balance as a lump sum or in two annual installments.

For the year ended May 31, 2019 the Village’s required contribution of $51,800 was offset
by $3,879 in forfeited account balances, leaving a net contribution due of $45,921.

NOTE 12 - MITIGATION RECEIVABLE

The Village has entered into an agreement with a local developer in which the developer
has offered to make mitigation and contributory payments to the Village in recognition of
public purpose infrastructure improvements completed by the Village that will benefit the
developer. The developer has agreed to make non-refundable mitigation and contribution
payments of $2,000,000 for Library and Community Center improvements, $500,000 for
emergency equipment and $8,747,874 for public purpose infrastructure improvements. The
first two payments, totaling $2,500,000, were paid in a lump sum prior to May 31, 2018.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2019

NOTE 12 - MITIGATION RECEIVABLE (Continued)

The final payment is being paid in 30 semi-annual installments of $291,596 each beginning
no eatlier than September 1, 2015. The developer has paid all scheduled annual
installments, leaving a receivable balance of $6,415,107 as of May 31, 2019.

NOTE 13 — EVENTS OCCURRING AFTER REPORTING DATE

The Village has evaluated events and transactions that occurred between May 31,2019 and
Qctober 12, 2019, which is the date the financial statements were available to be issued,
for possible disclosure and recognition in the financial statements.

NOTE 14 — CHANGES IN ACCOUNTING PRINCIPLES

For the year ended May 31, 2019, the Village implemented GASB Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.
The implementation of the Statement requires the Village to report Other Post-Employment
Benefits (OPEB) liabilities, OPEB expenses, deferred outflow of resources and deferred
inflow of resources related to OPEB. The implementation of the Statement also requires
the Village to report a deferred outflow and/or inflow of resources for the effect of the
differences between expected and actual experience and changes in assumptions.

As a result of the implementation of the new Statement, the Village’s net position has been
restated as follows:

Beginning Total OPEB Liability (GASB 75) $ (40,277,952)
Eliminate Net OPEB Obligation (GASB 45) 11,940,000
Decrease in Beginning Net Position $ (28.337,952)

NOTE 15 - RESTATED BALANCES

The beginning balance in the statement of activities has been decreased by $157,401 to
account for retirement benefits not included in compensated absences as of May 31, 2018,
and increased by $438,100 for property donated to the Village during fiscal 2017 not
included in capital assets as of May 31, 2018. The net increase of $280,699 has no effect
on the governmental fund financial statements.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS
MAY 31,2019

NOTE 16 — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Deficit Fund Balance

The Capital Projects Fund had a deficit unassigned fund balance of $4,663,467 at May 31,
2019. The deficit was caused by a combination of the accounting treatment of bond
anticipation notes and projects that have not received permanent financing. The deficit will
be eliminated when the notes are converted to long term financing and permanent financing
is put in place for the other projects.

Appropriated Fund Balance

The Village appropriated fund balance in the fiscal 2020 budget that was in excess of the
amount available as of May 31, 2019. The Debt Service Fund appropriated $912,100 of
fund balance in the fiscal 2020 budget but only had a total available fund balance of
$482,047.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
REQUIRED SUPPLEMENTARY INFORMATION
WATER FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MAY 31, 2019
(WITH COMPARATIVE ACTUALS FOR 2018)

VARIANCE
ORIGINAL REVISED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)

REVENUES
Departmental Income $ 5,345,100 $ 5,345,100  § 4,354,016 $ (991,084)
Intergovernmental Charges 25,000 25,000 116,496 91,496
Use Of Money And Property 1,350 1,350 5,356 4,006
Sale Of Property And Compensation For Loss 6,500 34,765 33,615 {1,150)
Miscellaneous Local Sources 12,100 12,100 14,664 2,564
TOTAL REVENUES 5,390,050 54183135 4,524,147 {894.168)
EXPENDITURES
General Government Support 424,274 354,001 332,474 21,527
Home And Community Services 3,252,624 3,555,873 3,278,061 277,812
Employee Benefits 67.225 67,225 60,957 6,268
TOTAL EXPENDITURES 3.744.123 3.977.099 3.671,492 305,607
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 1,645,927 1,441,216 852,655 (588,561}
OTHER FINANCING SOURCES (USES)
Operating Transfers Out (3,822,994) (4,347,994) {2,047,994) 2,300,000
Operating Transfers In 427.067 1,252,067 1,335,418 83,351
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER (USES) {1,750,000) (1,654,711) 140,079 1,794,790
FUND BALANCE — Beginning Of Year 1,750,000 1,654,711 2,359,270 704,559
FUND BALANCE — End Of Year b - 8 - §.2499349 $ 2499349

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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2018
ACTUAL

$ 4,750,705

3,371
5,050

11.999

4,773,325

327,016
3,009,488

3.336,504
1,436,821

(2,452,651
433,033

(582,797

_2.942.067

$ 2.359.27¢



REVENUES
Miscellaneous Local Scurces

TOTAL REVENUES

EXPENDITURES
Debt Service:
Principal
Interest

TOTAL EXPENDITURES

VILLAGE OF BRIARCLIFF MANOR, NEW YORK
REQUIRED SUPPLEMENTARY INFORMATION
DEBT SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED MAY 31, 2019

(WITH COMPARATIVE ACTUALS FOR 2018)

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Operating Transfers Out
Operating Transfers In

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOURCES OVER

EXPENDITURES AND OTHER (USES)
FUND BALANCE -- Beginning Of Year

FUND BALANCE ~ End Of Year

VARIANCE

ORIGINAL REVISED FAVORABLE 2018
BUDGET BUDGET ACTUAL (UNFAVORABLE) ACTUAL
$ 583192 § 583.192 § 583,191 b (1) 3 583,191
583.192 583.192 583.191 (1 583.191
2,830,000 2,830,000 2,830,000 - 2,810,000
1,003,856 1.003,856 1.003.856 - 1.070.676
3.833.856 3.833.856 3.833,856 - 3.880,676
(3,250,664) (3,250,664) (3,250,665) N (3,297,485
(1,602,568) {1,602,568) (827,067) 775,501 (1,607,755
3.833.856 3.833.856 3.833.856 - 3.880.67¢
(1,019,376) (1,019,376) (243,876) 775,500 (1,024,564
1,019,376 1.019.376 725.923 (293.453) 1,750.487
$ - & - 5482047 8 482,047 § 725,92

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY
YEAR ENDED MAY 31, 2019

019

Service Cost $ 914,036
Interest 1,216,521
Changes of Benefit Terms -
Differences between expected and actual

experience 453,859
Changes In Assumptions -
Benefit payments (784.020)
Net Changes 1,800,396
Beginning Total OPEB Liability 40,277,952
Ending Total OPEB Liability $ 42,078,348
Covered Employee Payroll 7,119,658
Total OPEB Liability as a Percentage of

Covered Employee Payroll 585.83%

Schedule is intended to show information for 10 years. Additional years will be displayed as they
become available.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
MAY 31, 2019

Changes of Benefit Terms

None

Changes of Assumptions or Other Inputs
None

Trust Assets

There are no assets accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No.
75 to pay related benefits.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION ASSET/LIABILITY

ERS System

The Village’s proportion of the net
pension liability

The Village’s proportionate share of the
net pension liability

The Village’s covered employee payroll

The Village’s proportionate share of the
net pension liability as a percentage of
covered employee payroll

Plan Fiduciary net position as a
percentage of the total pension liability

PFRS System

The Village’s proportion of the net
pension liability

The Village’s proportionate share of the
net pension liability

The Village’s covered employee payroll

The Village’s proportionate share of the
net pension liability as a percentage of
covered employee payrol!

Plan Fiduciary net position as a
percentage of the total pension liability

2019

0.0162510%

§ 1,151,432

4,468,438
25.77%

96.27%

019

0.0667789%

$ 1,119,924

2,687,073
41.68%

95.09%

YEAR ENDED MAY 31, 2019

018

0.0169089%

$ 545,724
4,348,591
12.55%

08.24%

2018

0.0575877%

§ 582,072

2,531,275
23.00%

96.93%

2017

0.0170337%
$ 1,600,528
4,241,109
37.74%

94.7%

017

0.0580166%
$ 1,202,482
2,652,279
45.34%

93.5%

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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2016

0.0182780%
$ 2,933,676
4,216,411
69.58%

90.7%

0i6

0.0518970%
$ 1,539,305
2,706,030
56.88%

90.2%
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

GENERAL FUND
COMPARATIVE BALANCE SHEET
MAY 31,
019 018

ASSETS

Cash $ 3,487,181 $ 2,683,885
Taxes Receivable 30,167 58,918
Accounts Receivable 133,038 111,518
Due From Other Funds 603,464 1,540,315
Due From Other Governiments 382,543 366,388
Prepaid Expenditures 30,118 136.220
TOTAL ASSETS 4 3l 4 24
LIABILITIES, DEFERRED INFLOWS OF RESOURCES

AND FUND BALANCE
LIABILITIES

Accounts Payable $ 226,215 $ 260,123
Accrued Liabilities 370,307 59,047
Due To Other Funds 336,764 340,981
Due To Other Governments 62,511 75,825
Due To ERS 182,689 182,689
Unearned Revenues 584.564 472,742
TOTAL LIABILITIES 1,763,050 1,391,407
DEFERRED INFLOWS OF RESOURCES

Deferred Taxes Receivable 24,512 47.908
TOTAL DEFERRED INFLOWS OF RESOURCES 24,512 47,908
FUND BALANCE

Non-Spendable:

Prepaid Items 30,118 136,220
Assigned:

Encumbrances 16,009 181,381
Unassigned 2.832.822 _.3.140.328
TOTAL FUND BALANCE 2.878.949 3,457,929
TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND FUND BALANCE 4 11 § 4897244

SEE ACCOMPANYING NOTES AND AUDITORS” OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

WATER FUND

COMPARATIVE BALANCE SHEET

ASSETS
Cash
Water Rents Receivable
Due From Other Funds
Due From Other Governments
Prepaid Expenditures

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
LIABILITIES

Accounts Payable

Accrued Liabilities

Customer Deposits

Due To Other Funds

Due To Other Governments

Due To ERS

Unearned Revenues

TOTAL LIABILITIES

FUND BALANCE
Non-Spendable:
Prepaid Items
Assigned:
Encumbrances
Appropriated
Unappropriated

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION

MAY 31,

69

019

$ 436,984
1,038,247
1,548,780

78,613

1,150

$ 3,103,774

5 43,500
600

334,745
182,346
26,500
16,734

604.425

1,150
3,339
2.494.860

2.499,349

§ 3,103,774

018

$ 1,910,027
1,037,087
433,033

21,800

$ 3401947

§ 95219
3,158

600

744,185
173,015
26,500

1.042.677

21,800
64,371
1,750,000
523.099

2,359,270

$ 3,401,947
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

DEBT SERVICE FUND
COMPARATIVE BALANCE SHEET
MAY 31,
019 018

ASSETS

Cash $ 182412 $ 875,693

Due From Other Funds 1.559.735 1,437,985
TOTAL ASSETS § 1,742,147 23336
LIABILITIES AND FUND BALANCE
LIABILITIES

Due To Other Funds $ 1,260,100 § 1.607.755
TOTAL LIABILITIES 1,260,100 1,607,755
FUND BALANCE
Assigned:

Appropriated 482,047 725,923
TOTAL FUND BALANCE 482.047 725.923
TOTAL LIABILITIES AND FUND BALANCE $ 1,742,147 $ 2333678

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

LIBRARY FUND

COMPARATIVE BALANCE SHEET

ASSETS
Cash
Accounts Receivable
Due From Other Funds
Prepaid Expenses

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
LIABILITIES

Accounts Payable

Accrued Liabilities

Due To Other Funds

Due To ERS

TOTAL LIABILITIES

FUND BALANCE
Non-Spendable:
Prepaid Items
Assigned:
Encumbrances
Appropriated
Unappropriated

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION

MAY 31,

75

019

§ 138,243
600
180

3.253

142

$ 4,301

12,155
7.500

23,956

3,253
53,169
61.898

118,320

$ 142276

018

$ 45979

116,613

8.383

§ 170975

§ 12,819
1,518

7.500

21,837

8,383
3,030
28,107
109,618
149,138

$ 170975



VILLAGE OF BRIARCLIFF MANOR, NEW YORK
LIBRARY FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MAY 31, 2019

REVENUES

Departmental Income

Use Of Money And Property
Miscellaneous Local Sources
State Aid

TOTAL REVENUES
EXPENDITURES

General Government Support
Culture And Recreation

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES
Operating Transfers In

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES

FUND BALANCE — Beginning Of Year

FUND BALANCE - End Of Year

(WITH COMPARATIVE ACTUALS FOR 2018)

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VARIANCE
ORIGINAL REVISED FAVORABLE 2018
BUDGET BUDGET ACTUAL  (UNFAVORABLE) ACTUAL
$ 10,000 $ 10,000 $ 8,658 $ (1,342 $ 9373
2,400 2,400 2,545 145 2,477
4,588 15,844 19,613 3,769 8,507
2.283 2,283 2306 23 2.283
19.271 30,527 33,122 2,595 22,740
21,150 21,249 21,416 (167) 20,828
667,661 684,068 683.957 111 551,752
688,811 705,317 705373 (56) 572,580
(669,540) (674,790) (672,251) 2,539 (549,940)
641,433 641.433 641433 - 641.433
(28,107) (33,357) (30,818) 2,539 91,493
28,107 33,357 149,138 115.781 57.645
$ - $ - $ 118320 $ 118320 $.149.138



VILLAGE OF BRIARCLIFF MANOR, NEW YORK
CAPITAL PROJECTS FUND
COMPARATIVE BALANCE SHEET

ASSETS

Cash

Due From Other Funds

Due From State and Federal
Due From Other Governments

TOTAL ASSETS

LIABILITIES

Accounts Payable

Bond Anticipation Notes
Due To Other Funds

TOTAL LIABILITIES

FUND BALANCE
Unassigned

TOTAL FUND BALANCE

TOTAL LIABILITIES AND
FUND BALANCE

MAY 3],

201 018
$ 1,034,016 $ 1,140,104
404,552 599,068
146,477 430,000
105,371 -
3 1690416 $.2.169,17
£ 75788 $ 699,815
4,094,794 2,549,396
2,183.301 1,457,985
6,353.883 4,707,196
{(4,663.467) (2,538.024)
(4,663.467) (2,538,024)
$ 1650416 $ 2,169,172

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

CAPITAL PROJECTS FUND
COMPARATIVE STATEMENT QF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

YEAR ENDED MAY 31,
2019

REVENUES

Use Of Mongy And Property § 29647
Miscellaneous Local Sources 546,324
State Aid 261,999
Federal Aid -
TOTAL REVENUES 837.970
EXPENDITURES

Capital Qutlay 2.095.392
TOTAL EXPENDITURES 2.095.392
EXCESS (DEFIENCY) OF REVENUES

OVER EXPENDITURES {1,257,422)
OTHER FINANCING SOURCES (USES)

Operating Transfers Out {908,351}
Operating Transfers In -
Proceeds of Installment Debt 40330
EXCESS (DEFICIENCY) OF

REVENUES AND OTHER SOURCES

OVER EXPENDITURES AND OTHER USES (2,125,443)
FUND BALANCE (DEFICIT)

Beginning Of Year 2.538.024
FUND BALANCE {DEFICIT)

End Of Year 5 (4,663,46TY

2018

$ 20353
177,484

444.478

642,315

—35.462.970

—3.462.970

(4,820,655)

579,716
159,634

(4,081,305)
_1,543.281

$(2,538,024)

SEE ACCOMPANYING NOTES AND AUDITORS’ OPINION
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Cooper Arias,LLp [£55%

Accounting & Accountability

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

To the Village Mayor and Board of Trustees
Of the Village of Briarcliff Manor
Briarcliff Manor, New York

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
governmental activities, business-type activities, each major fund and the aggregate remaining
fund information of the Village of Briarcliff Manor, New York as of and for the year ended May
31, 2019, and the related notes to the financial statements, which collectively comprise the Village
of Briarcliff Manor, New York’s basic financial statements and have issued our report thereon
dated October 12, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of
Briarcliff Manor, New York’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Village of Briarcliff Manor, New York’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Village of Briarcliff Manor,
New York’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses, as defined above. However, material weaknesses may
exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Briarcliff Manor, New
York’s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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Mongaup Valley, New York
October 12, 2019
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